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Future Thinking Together

There is a seemingly paradox in futures thinking:

• it is quite difficult and not very common as either method or skill. 

• it is a natural function of the mind and parts of the brain are dedicated to it (natural capacity for future 

consciousness)

There are several blockages to future consciousness, especially sharing it as we want to do here:

• Social habits and taboos that inhibit its function through customs, language and dominant social 

expectations. 

• Most people try to avoid facing future uncertainty. This will show itself in denial and avoidance of 

questions. 

• Power and security matters: nobody likes to consider a future which removes their power position or 

livelihood.

The Three Horizons method helps get around some of these difficulties by providing a context in which people 

can legitimately share different perspectives both amongst each other and internally in their own minds.



Overlook of the Three Horizons process

http://www.h3uni.org/wordpress/wp-content/uploads/2017/08/H3U-RL-Scoping_Context.png


Three Horizons Method

http://www.h3uni.org/wordpress/wp-content/uploads/2017/08/H3U-Resource-Library-3H-Basics_Three-Horizons-named.png


The First Horizon – H1

http://www.h3uni.org/wordpress/wp-content/uploads/2017/08/H3U-Resource-Library-3H-Basics_Horizon-1.png


The Third Horizon – H3

http://www.h3uni.org/wordpress/wp-content/uploads/2017/08/H3U-Resource-Library-3H-Basics_Horizon-3.png


The Second Horizon – H2

http://www.h3uni.org/wordpress/wp-content/uploads/2017/08/H3U-Resource-Library-3H-Basics_Horizon-2-09.png


All Three Horizons are always present … 

Aspects of H1 will persist in any new business as usual; aspects of H3 are always evident, 

if not obvious, in current discourse and argument and in all kinds of activity on the 

fringes of the dominant system; while H2, like a moving border between past and 

future, is all around us in examples of innovative alternative practice.

The First Horizon’s commitment is to survival. As the current, dominant, system it 

maintains its dominance, even in a changing world, either by crushing Second and 

Third Horizon innovation, or by co-opting it to support its established system. 

This resistance to change impacts on the transition to H3: often it leads to the 

innovations in H2 being ‘mainstreamed’ in order to prolong the life of the existing 

system, rather than to help movement towards a new system.



… and there are several variants

The three line diagram used so far here is what we might call the standard version which 

is useful for introducing the concept – the ideal form of change. 

However, there are different variants that it is useful to bear in to point out that change 

into the future is not always straightforward:

1. Challenge and Transformation

2. Collapse and Slow Recovery

3. Capture and Extension

4. Overshoot & Collapse



Four variants of three horizons patterns

http://www.h3uni.org/wordpress/wp-content/uploads/2017/08/H3U-Resource-Library-3H-Variations_Variant-1.png
http://www.h3uni.org/wordpress/wp-content/uploads/2017/08/H3U-Resource-Library-3H-Variations_Variant-2.png
http://www.h3uni.org/wordpress/wp-content/uploads/2017/08/H3U-Resource-Library-3H-Variations_Variant-3.png
http://www.h3uni.org/wordpress/wp-content/uploads/2017/08/H3U-Resource-Library-3H-Variations_Variant-4.png


Three Horizons shaping future conversation

The Three Horizons model offers a simple way into a conversation about:

• the dominant system and the challenges to its sustainability into the future, i.e. the 

case for change (Horizon 1);

• the emerging future state or the imagined system of which we can identify elements in 

the present that provide encouragement and inspiration (Horizon 3);

• the nature of the tensions and dilemmas between H3 visions and H1 reality, and the 

subtle processes of change, new ways of working, new capacities, new structures even, 

required to navigate the transition between them;

• the requirement to develop a mature perspective that accepts the need both to 

address the challenges to the First Horizon and nurture the seeds of the Third. This is 

not an either/or, good/bad discussion. We need both to ‘keep the lights on’ today, and 

to find a way of keeping them on in the future in very different circumstances.



Behavioural Insights (BIs)

Behavioural economics,, BIs and nudging are sometimes used as if they have the same meaning and reach. 

Although connected, they are fundamentally different.

Behavioural economics is a scientific discipline that applies psychological insights into human behaviour to explain economic

decision-making. 

BIs result from multidisciplinary research in fields such as economics, psychology and neuroscience, to undestand how humans

behave and make decisions in everyday life. 

Nudging literally means «gentle pushing», in a behavioural sense is an easy and cheap intervention that modifies the choice

architecture, altering the people’s behaviour in a predictable way, while preserving the same range of choice options.



Looking forward …

We need more research on the long-term impacts of behaviourally-informed policy 

interventions.

Such research will be important for understanding the limitations and the potential of 

current interventions, but also for exploring ways in which behavioural interventions

can be made more effective at achieving sustainable, long-term effects.

Source: JRC EU Policy Lab, Behavioural Insights Applied to Policy. European Report 2016, page 42.



http://www.h3uni.org/wordpress/wp-content/uploads/2017/08/H3U-Resource-Library-3H-Guide-Mapping-_Questions.png
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✓ Think about the 4 ENABLE.EU energy fields: energy 
efficiency, renewable energy consumption, heating 
and cooling and mobility

✓ Consider the role of institutions at local, regional, 
national and EU level

✓ Highlight the differences and similarities among 
countries



Rules for a good dialogue

1. Think as a citizen/member of the community and not solely on personal

interest

2. Treat everyone with respect

3. Listen carefully to what others have to say and ask into details

4. Do not interrupt each other

5. Take part in the discussion

6. Focus on the subject

7. Keep comments brief and to the point

8. Take a break when you need to

9. The group facilitator decides whose turn it is to speak and regulates the time

10.The group facilitator is neutral and doesn’t participate to the debate


